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1. Outline progress over the last 6 months (April – Sept) against the agreed baseline 
timetable for the project (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  

Ref. Output 1 - Activity 1.1 (a), (b), (e) : On 1st July 2016 a training was provided to private 
sector and government forest managers in sustainable forestry standards, forest survey 
techniques, and effective reporting and publication of forest data at the Rio Bravo Conservation 
and Management Area.  This training was provided as part of the continuous support provided 
to agencies utilising the post-harvest assessment (PHA) methodology developed by the Darwin 
SUSFOR project.  The training covered criteria and indicators for sustainable forest 
management, forest sampling methods, and how to draft a report on the post-harvest 
assessment.  The training lasted 2 days and a total of 17 persons participated.  One day was 
spent in the classroom and the second day carrying out field sampling.  Appendix 1 shows the 
sign-up sheet for the training.   

Ref. Output 1 - Activity 1.4 : Stakeholders have been engaged electronically and in person on 
one-on-one basis but due to other commitments, the wider group of forest management/ 
research stakeholders have not been able to meet in one room.  This is typical for this type of 
working group but does not indicate a lack of interest from stakeholders.  Advances planned for 
the next quarter include the drafting of a terms of reference for the working group/committee.   

Ref. Output 2 - Activity 2.1 : Though population survey data has been gathered from other 
leveraged activities, the analysis of the data is not yet complete for Swietenia macrophylla.  
This activity is expected to be completed in the next quarter.  

Ref. Output 2 - Activity 2.2 : Up to the end of 2015/2016 there were 4 long-term forest 
monitoring plots re-measured (8, 9, 10, and 19).  In the first half of 2016/2017 an additional 9 
plots (11, 12, 13, 20, 21, 22, 25, 26, 37) were re-measured and restored for a total of 13 of the 
planned 15 to date.  In August 2016, Belize was struck by Hurricane Earl which put a halt on 
further re-measurements until conditions with roads improved in the dry season in 2017.   

Ref. Output 2 - Activity 2.3 : Through this half year measurements continued on the intensive 
forest monitoring plots with focus being placed on the Las Cuevas and Hillbank plots.  
However, in August 2016 Belize was struck by Hurricane Earl which not only caused major 
road damage, preventing fieldwork for a month or more, but also damaged the intensive plots 
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and disrupted some of the on-going experiments.  This put a damper on measurement 
frequency but with some restoration work the plots will be up to speed with measurements in 
the first quarter of 2017.  The team was very busy trying to conduct field work in the post-
hurricane forests and remained so up to December 2016. This caused some further delays in 
the activities and will necessitate a project extension and a change request to the budget.  
Appendix 2 shows pictures of the post-hurricane forest in the intensive plots.  

Ref. Output 2 - Activity 2.5 - The Version 3 generalized growth and yield model and 
spreadsheet tool was further updated with improvements based on user feedback.  Further 
improvements are envisioned for the upcoming quarter, including improved outputs and 
improved flexibility of user interaction.  

Ref. Output 2 - Activity 2.8 - Due to the hurricane, this activity was not possible in this half year 
as the forests being surveyed were mostly hurricane damaged and would not provide for a 
good video story.  With the planned project extension and change request, it is envisioned that 
this will take place at the end of the 2017 calendar year during the same period August to 
December when communities and companies are conducting forest surveys for the next 
logging year 2018.   

Ref. Output 4 - Activity 4.2 - Early on in the year in the month of April a workshop was held for 
community forestry groups to introduce them to the improved sustainable forestry system 
developed under the SUSFOR project.  The communities were introduced to concepts of 
sustained-yield, yield modelling, economic forecasting and organizational efficiency.  Appendix 
3 shows the agenda and sign-up sheet for this work shop.  

Ref. Output 4 - Activity 4.3 - As with other activities, the hurricane caused an unforeseen delay 
in the execution of this activity and this will be pushed back to the next quarter.   

 

2a. Give details of any notable problems or unexpected developments/lessons learnt 
that the project has encountered over the last 6 months. Explain what impact these 
could have on the project and whether the changes will affect the budget and timetable 
of project activities.  

Hurricane Earl in August 2016 caused severe damage across much of Belize and resulted in 
tens of millions of dollars worth of damage to infrastructure and forests.  Many of the project 
plots were affected and the team was occupied with restoration activities for much of the time 
since August 2016 to present.  This caused unforeseen delays and expenses that will 
necessitate a re-budget and project extension to the end of 2017 in order to complete the 
outstanding activities under the SUSFOR project. Stakeholders are very much looking forward 
to the final outputs of the project and with this in mind a change request will be submitted 
shortly.   

2b. Have any of these issues been discussed with LTS International and if so, have 
changes been made to the original agreement? 

Discussed with LTS:                                               Yes (via email in Oct 2016) 

Formal change request submitted:                         Not yet as re-budgeting has taken a while 
since restoration activities have been ongoing up to now. Change request expected to be 
submitted December 2016.       

Received confirmation of change acceptance        Yes/No 

 

3a. Do you currently expect to have any significant (e.g., more than £5,000) underspend 
in your budget for this year? 

Yes         No            Estimated underspend: £>5,000 
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3b. If yes, then you need to consider your project budget needs carefully.  Please 
remember that any funds agreed for this financial year are only available to the project in this 
financial year.   

If you anticipate a significant underspend because of justifiable changes within the project  
please submit a rebudget Change Request as soon as possible. There is no guarantee that 
Defra will agree a rebudget so please ensure you have enough time to make appropriate 
changes if necessary.   

 

 

4. Are there any other issues you wish to raise relating to the project or to Darwin’s 
management, monitoring, or financial procedures? 

 

 

If you were asked to provide a response to this year’s annual report review with your next half 
year report, please attach your response to this document. 
 
Please note: Any planned modifications to your project schedule/workplan can be discussed in 
this report but should also be raised with LTS International through a Change Request. 
 
Please send your completed report by email to Eilidh Young at Darwin-Projects@ltsi.co.uk . The report 
should be between 2-3 pages maximum. Please state your project reference number in the header 
of your email message e.g., Subject: 22-035 Darwin Half Year Report 
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Appendix 1 
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Appendix 2 

 
Bridge on the access road to the Las Cuevas plots was washed out by Hurricane Earl in August 2016. 
 
 

 
Darwin Forest Biologist (left) and field assistant (right) survey the damage after Hurricane Earl.   
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Hurricane Earl disrupted several of the ongoing intensive experiments including monthly litter fall 
collection and necessitated some costly repairs.  
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Hurricane Earl disrupted ongoing intensive measurements including stem respiration.  A tree with a stem 
collar seen here toppled over by the hurricane.  
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Appendix 3
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